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FROM THE EDITOR
‘‘IPPE is the biggest
event in the poultry
industry calendar’’

W

elcome to your newly redesigned
issue of Poultry Digital from The
Poultry Site. We’ve had a bit of
a facelift, and this edition is packed full of
features around our theme of global trade as
well as some new regular items.
For the first time, you can also read this
issue of Poultry Digital in printed form,
distributed at the International Production
and Processing Expo (IPPE) in Atlanta from
31 January to 2 February. The show is the biggest poultry event on the industry calendar,
bringing together companies from all over
the world. On page 10 you can find our top
picks from the opportunities on offer at IPPE,
as well as reading why two returning visitors enjoy attending the show so much.
Next, you can read our cover feature on Africa’s place in the global poultry market.
The continent’s egg demand is expected to rise by as much as 50 per cent in the next
20 years, and poultry meat demand is expected to rise by 65 per cent over the same
period, making the industry attractive to investors. On page 22, you can read our
profile of Patrick Saruchera, a Zimbabwean poultry farmer who is making the most
of this opportunity.
On page 26 and page 30, we review how the poultry industries in the US and
Mexico have recovered from their respective outbreaks of avian influenza in 2015
and 2012. Experts in both countries seem to agree that the prospects for the future
are bright, with improved biosecurity marking one good result from these disease
disasters.
Join us again in March for an issue of Poultry Digital focused on a key theme for
the future of poultry farming – antibiotics.
Alice Mitchell | Editor
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GalliPro®

Good health starts in the gut. Gut health depends
on a well-balanced microbiome. Chr. Hansen’s
GalliPro® probiotics for poultry contribute to the
maintenance of healthy microbial populations
in the gut. The all-natural probiotic organisms
in GalliPro® probiotics also produce digestive
enzymes that increase the availability of
absorbable nutrients from feed. The researchproven result is significantly improved production
performance, from hatch to market. Use GalliPro®
probiotics alone or with other feed additives for
returns you can count on.
To learn how Chr. Hansen’s range of poultry
probiotics can make a difference for you, visit
chr-hansen.com/animal-health.

LATEST HEADLINES

News highlights from The Poultry Site December 2016 - January 2017

France begins pre-emptive
slaughter to stop bird flu
spread
FRANCE

5 JANUARY 2017

France’s poultry industry has been hard hit by outbreaks of a
particularly aggressive type of avian influenza that has been
spreading around Europe, Asia and the Middle East.

MIGRATION | This type of avian flu virus was first detected in southern Russia and has since spread with the
migration of wild waterfowl.

T

he H5N8 strain of avian flu has
killed birds in countries as far
flung as Hungary, India and
Iran. The virus type was first detected
in southern Russia only a few months
ago, and has spread with the autumn
migration of waterbirds.
France’s outbreaks have unfortunately been centred once again on the
south-western fois gras-producing
region, which also suffered the most
from outbreaks of several different bird
flu types during the winter of 2015-16.
As of 4 January, 89 outbreaks of the
highly pathogenic H5N8 virus have
been found in France, necessitating
the culling of thousands of birds.
Whilst in some areas the spread of
disease has been stabilised, particularly in the departments of Tarn, Aveyron
and Lot-et-Garonne, a government
announcement said the areas with the
most recent outbreaks have not yet
stabilised.
The government has announced a
new eradication strategy to combat
the disease, involving culling all waterfowl with access to the outdoors in
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some key regions in Gers, Landes and
Hautes Pyrénées. Other waterfowl
reared in buildings, as well as flocks
of chickens or turkeys, will not be
affected.
The idea behind this culling operation is to remove the population of
the types of birds that have been most
affected by the disease from infected
regions, so the disease has nowhere
to spread to. Following the slaughter,
roads and buildings in these areas will
be cleaned and disinfected.
The government announcement
highlighted the urgency of the situation and said all culling measures
would be complete by 20 January. The
cost of the depopulation operation
will be financed by the state.
The virus has infected several new
countries in the past two weeks,
including the Czech Republic, Ireland
Slovakia, Greece and Bulgaria. Several
different strains of avian influenza
have also been circulating in Asian
countries, including South Korea,
where millions of birds have been
culled to curb the disease. PD

Got a news story you want us to cover?
contact newsdesk@5mpublishing.com

First H5N8 flu outbreak
in UK hits Lincolnshire
poultry farm
UK 16 DECEMBER 2016

The H5N8 strain of avian influenza has been confirmed at a farm
in Lincolnshire, affecting a flock of
turkeys.
Most birds at the premises died from
the disease, while the remaining birds
will be culled within a few days. The
farm holds approximately 2500 birds.
A 3km Protection Zone and a 10km
Surveillance Zone were put in place
around the infected farm.
Public Health England (PHE)
stressed that there is no risk to UK
consumers from bird flu. Properly
cooked poultry and poultry products
are safe to eat.
UK Chief Veterinary Officer, Nigel
Gibbens, said: “Avian flu has been
confirmed on a turkey farm in Lincolnshire. This is the same strain that
has been affecting poultry in Europe.
Immediate steps have been taken to
limit the risk of the disease spreading.
“Bird keepers should remain alert
for any signs of disease, report
suspected disease immediately and
ensure they are maintaining good
biosecurity on their premises.”

DISEASE | Containment and eradication measures
for bird flu have a significant impact on surrounding
farms due to movement restrictions. © Copyright
Keith Evans (www.geograph.org.uk/photo/339930)

Bird flu concerns
challenge positive
prospects for global
poultry
GLOBAL 23 DECEMBER 2016

The generally positive outlook, is
now being challenged by a new wave
of avian influenza outbreaks, according to the Rabobank Global Poultry
Quarterly report for the fourth quarter of 2016.
This is an unwelcome development
in a global market that was just recovering from the negative impact of the
2015 avian influenza crisis, and comes
at the same time the industry had
started reporting better results. The
industry currently has strong market
balances in most regions and ongoing low costs, despite pressure from
declining red meat prices.
The return of avian influenza is
shaking up global trade conditions
and is especially affecting the outlook for Asia, Europe and Africa. As
many European and Asian countries
are exporters of meat and breeding
stock, this will impact the outlook for
the global industry.
The ongoing Chinese supply shortage will continue to affect global
market conditions, Rabobank said.
Imports to China and Hong Kong are
expected to remain high, benefiting
countries that are allowed to export
directly to China, while Chinese
consumers will continue to face high
prices for specific preferred products,
such as feet and wings. The industry
is working on new strategic sourcing
initiatives to alleviate some of this
supply pressure.
Overall, pressured global trade volumes are expected next year, given
high avian flu impacts and increasing
trade protectionism. China’s import
demand and the prospects of better
US-Russian relations are promising,
but lower support for trade deals
will have adverse impacts, Rabobank
said.

Ireland joins other European
countries in sending poultry
indoors
IRELAND 23 DECEMBER 2016

Ireland has joined several other countries in Europe by
announcing that poultry must now be housed as a precautionary
measure to try and prevent the spread of the H5N8 type of avian
influenza.

I

reland’s poultry housing order follows outbreaks of the deadly virus
across Europe, which have caused
culling of thousands of birds. The
housing order was prompted by outbreaks on a farm in Lincolnshire and in
a wild duck in Wales, UK, which suggested the disease had moved west.
The rules require flock keepers to
confine all poultry and captive birds
in a secure building to which wild
birds, or other animals do not have
access, and to apply particular biosecurity measures.
The UK applied similar rules on 6
December, forming a Prevention Zone
across Britain. Where birds cannot
be kept indoors, such as for geese or
game, poultry keepers were urged
to take appropriate steps to keep
them separate from wild birds.
The UK’s Chief Veterinary
Officer Nigel Gibbens said:
“Even when birds are
housed a risk of infection
remains so this must be
coupled with good biosecurity - for example disinfecting clothing and equipment, reducing poultry
movement and minimising
contact between poultry and
wild birds.”
Poultry farming organisations such as the National
Farmers Union, the British Free
Range Egg Producers’ Association
and the British Poultry Council were
supportive of the measures.
Following the UK’s first outbreak on
16 December, extra rules temporarily
banning gatherings of poultry across
the country were brought in on 21
December.

The ban on gatherings applies
to birds at higher risk of avian flu
including chickens, turkeys, ducks
and geese, and restricts events such
as livestock fairs, auctions and bird
shows. The ban on gatherings does
not apply to pigeons or aviary birds
which are at much lower risk of passing the disease to domestic poultry.
It will be kept under review and may
be lifted or amended if the risk level
changes. PD
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UK poultry farm incomes fall for
second year running
UNITED KINGDOM 7 DECEMBER 2016

Poultry farm incomes fell 16 per cent in the most recent financial year, following on from a 19 per cent
decline the year before, according to the latest Farm Business Survey carried out across England by a
group of universities and colleges.

T

he fall in poultry business incomes
reflects the continuing downward
price trajectory for both broilers and
eggs. However, poultry businesses continue to be some of the most profitable in the
farming sector. The average poultry farm
income in 2015/16 was £75,100 higher than
the national farm average. The proportion
of loss making businesses is also significantly lower - just 8 per cent of poultry farms
lost money in 2016 compared to 22 per cent
of all farms nationally.
Poultry businesses continue to show adaptability in the face of difficult market conditions. Increased throughput and tighter
spending helped to avoid the worst of the
price falls for most businesses. In particular,
an 18 per cent cut in feed bills and a further
15 per cent cut in running costs was seen
across the sector.
Looking to the future, the survey results
showed the signs of a strong poultry sector

are already there, as the trend of diversification continues to bolster farm businesses.
In 2015/2016, 28 per cent of poultry farm
business income was from diversification,
up from just 11 per cent five years ago.
The main diversified activity was letting
out buildings for non-agricultural use, but
farms were also engaged in processing or
retailing of farm produce, sport and recreation, tourism and renewable energy among
others. Over 60 per cent of farm businesses
in the survey of England had some diversified activity in 2015/16.
Arranging a successor to the family
business is a hot topic in UK farming at
the moment, but for over a quarter of farm
businesses (26 per cent in 2015/16) there
was no nominated successor. However, for
29 per cent of businesses it was too early to
provide an answer and a further 9 per cent
were unsure of the intention at the time of
asking. PD
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One of Brazil’s largest
restaurant companies
switches to cage-free
eggs
BRAZIL 21 DECEMBER 2016

Brazil Fast Food Corporation
(BFFC), which operates approximately 1,250 restaurants in Brazil, has
committed to sourcing only cage-free
eggs throughout its entire supply
chain within a decade.
Most laying hens in Brazil are
housed in cages, but the company
made the policy switch following
discussions with animal welfare
organisations.
The policy follows a shift to egg production without the use of cages in
the US, UK and across Latin America.
For example, Burger King and Arcos
Dorados, which operates McDonald’s
in Brazil and 19 other countries in the
region, committed to switching to 100
percent cage-free eggs, as did other
leading restaurant operators, totalling
thousands of restaurants in Brazil and
Latin America alone.

Mixed feelings in poultry
industry on new rules to protect
contract farmers’ rights
US 16 DECEMBER 2016

Three new regulations designed to help protect the nation’s
contract poultry growers have been announced by US Secretary of
Agriculture Tom Vilsack under the Packers and Stockyards Act.

WELFARE | Birds’ well-being may suffer under the new rules, suggested National Chicken Council President Mike
Brown, as currently incentives are given to farmers who raise the healthiest birds.

T
CAGE-FREE | Most of Brazil’s laying hens are
housed in cages, but cage-free production is becoming
more popular as companies seek to show high-welfare
credentials.

In its statement, BFFC stated: “One
of our goals is to use only eggs from
hens not confined in cages, and we
are undertaking a public commitment
to work together with our supply
chain to achieve this goal by 2025.”
Fernanda Vieira, corporate policy
and programme manager for animal
welfare organisation Humane Society
International (HSI) Farm Animals in
Brazil, stated: “We congratulate BFFC
for improving animal welfare in its
supply chain by pledging to switch
to cage-free eggs. BFFC’s cage-free
policy is another clear sign that the
future of egg production in Brazil is
cage-free.”

he Farmer Fair Practices Rules are
comprised of an interim final rule
and two proposed rules, which
are open for 60 days of public comment. The rules address marketing and
contracting practices in the livestock
and poultry sectors, including providing
more details on when the US Department of Agriculture (USDA) would
consider poultry company practices to
be unfair. In particular, one of the rules
addresses unfair use of a ‘ranking’ system used by poultry companies to pay
growers based on their competitiveness.
“These rules are a critical step in providing some basic fair business standards to govern how poultry companies
treat the contract farmers that produce
the chicken,” said Steve Etka, Policy
Director for the Campaign for Contract
Agriculture Reform, adding that the
terms of the contract and payment system in the sector are very opaque and
often deceptive.
Congress had previously prevented
these regulations from going ahead,
and President-elect Trump opposes the
changes, but USDA said the new rules
would level the playing field for farmers
by proposing protections against the
most egregious retaliatory practices
against chicken growers.

“For years, American farmers have
been calling for protections against the
most damaging unfair and deceptive
practices confronting family farms
across the country,” said Agriculture
Secretary Tom Vilsack. “Poultry growers
in particular are vulnerable to market
risks and concentration in the processor
market. All too often, processors and
packers wield the power, and farmers
carry the risk. Today, USDA is taking a
big step toward providing the protections that farmers deserve and need.”
However, the National Chicken
Council said the new rules could stifle
business innovation and growth, raise
the price of meat for consumers and
threaten jobs by putting farms out of
business. “Some of these provisions
would also have a detrimental impact
on the welfare of the birds by eliminating competition and the incentive to
provide the best care possible on the
farm,” commented NCC President Mike
Brown.
“The vast majority of chicken farmers
in rural America are happy and prosper
raising chickens in partnership with
companies, and they don’t want the
government meddling on their farms
and telling them how they should run
their businesses,” he added. PD
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Your essential guide to IPPE 2017

Your essential guide
to IPPE 2017
Words Alice Mitchell

Ten unmissable recommendations from The
Poultry Site to help you get the most out of
the biggest industry event of the year.

F

or people who have not attended the International Production & Processing Expo (IPPE) in Atlanta, Georgia
before, it’s easy to be daunted by its sheer size. More than 1,200 exhibitors and 30,000 visitors are expected at
the event over the course of three days, from 31 January to 2 February 2017.
But a well-laid-out venue in the Georgia World Congress Center, and visitor-friendly features such as the
International Business Center, designed to assist delegates from around the world, make IPPE easy to navigate and
an exciting experience – as well as a key business opportunity for those in the poultry sector and related industries.
The trade show features exhibitors from the largest multinational companies, on the biggest stands, to smaller businesses. Make use of the event’s Show Planner to find exhibitors relevant to your interests and to create a tick list to
mark off exhibitors once you have visited their stands.
A programme of both educational and fun activities helps bring the show to life. Your favourite exhibitors might
have their own special events or product launches going on at the show, but special events taking place across IPPE
include a welcome reception with the whale sharks at Atlanta’s stunning mega-aquarium, meat-cutting and cooking
demonstrations, competitions and much more.
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Your essential guide to IPPE 2017

Take in 1,200
exhibitor booths

The key element of IPPE is its huge
array of exhibitors, promoting all you could ever
need for your poultry business – so make sure
you take advantage of this. Show organisers
promise a wide range of stands covering “feed,
poultry and meat production, processing and
packaging equipment and services, all under
one roof”. Exhibitor booths fill Halls B and C of
the Georgia World Congress Center, and each
hall is divided into two sections categorised as
“feed and production” and “processing and
packaging”. The largest exhibitors are arranged
along the central avenues, but don’t forget to
check out the smaller businesses around the hall
fringes.

2

Network in one of the
world’s biggest aquariums

The welcome reception is a great opportunity to kickstart your networking at IPPE. Free to show attendees, the reception
takes place in the Georgia Aquarium. It’s the largest aquarium in
North America, with 10 million gallons of fresh and marine water
and tens of thousands of animals, and is definitely worth a visit
while in Atlanta. The event takes place on the first day of the show
– Tuesday 31 January – between 5.30pm and 7.30pm. Due to space
limitations, you must pick up a sticker at the Reception Kiosk in the
B-Building and C-Building lobbies to attend.

Visit the event’s interactive Floor Plan to find
out more.

Expert view
Suzanne Dougherty
Poultry veterinary
consultant
How many times have you attended IPPE, and why do you keep
coming back?
I have been attending IPPE since I was a graduate student at Texas
A&M in 1999. Since then, I think I may have missed one year. The
exposition and the various ongoing industry and customer meetings, as well as education seminars and the scientific forum, make it
a great place to learn and network with colleagues.
Why is IPPE important for the poultry industry?

3

It is the one meeting that brings international industry, scientists,
veterinarians and distributors all together in one place and that
makes it invaluable. The exposition is a great way to find out about,
and see first-hand, new products coming to our industry.
As a vet, what makes IPPE important to you?
The networking with various colleagues as well as the scientific
meetings and seminars added over the past four to five years. I
really enjoy the variety of the education programme and exhibitors
on the exposition floor.
In what capacity are you attending the show this year?
I will be attending as the newly appointed Executive Vice President of the American Association of Avian Pathologists as well as
networking with customers for my poultry veterinary consulting
business, Pecking Around Consulting.

Explore the scientific educational
programmes

The chance to attend The International Poultry Scientific Forum and
find out about the latest research alongside the trade show is a big draw for
many IPPE visitors. The Forum presents information on industry topics such
as environmental management, nutrition, physiology, processing and products
and avian diseases. It starts the day before the show, on Monday 30 January,
and concludes on Tuesday 31 January. The Forum is one of several fee-based educational programmes at IPPE, but students with ID are able to attend for free.
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“The International Poultry
Scientific Forum presents
information on industry
topics such as environmental
management, nutrition,
physiology, processing and
products and avian diseases.”

GEORGIA AQUARIUM |Playing host to the IPPE welcome reception its the largest aquarium in North America, with 10 million gallons of fresh and marine water and tens of
thousands of animals. © 2016 Georgia Aquarium (www.georgiaaquarium.org)
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Your essential guide to IPPE 2017

Grow your industry
network (especially
younger visitors)

IPPE offers a number of opportunities to help the show’s
younger visitors get ahead in the poultry industry and related
careers. The College Student Career Program connects students looking to get into the industry with recruiters over the
three days of the show. In turn, employers seeking graduates
or interns can meet, interact with and interview talented
candidates. Meanwhile, young industry professionals who
would not normally be able to attend IPPE are benefiting
from funding through the 30 Under 30 Program for future
leaders. The deadline for nomination was back in October
but it’s a good idea to bear this opportunity in mind for next
year’s event if you might be eligible.

Expert view
Bill Vaughn
Global Marketing Director
for Poultry at Merck Animal
Health
How many times have you attended IPPE, and
why do you keep coming back?
Merck Animal Health has attended IPPE for over
60 years. IPPE represents a great opportunity to
meet customers and colleagues from the poultry industry, to understand better unmet needs
and to share best practices and knowledge from
industry experts.
Why is IPPE so important for the poultry industry?
It is located in one of the most important markets
for poultry globally. It goes beyond a traditional
exhibition or trade show because it includes a
scientific congress, which provides a venue to
discuss new technologies and solutions to help
improve productivity and animal welfare.
As a company, what makes IPPE important to you?

5

Look ahead to 2017 at a
market forum

The Poultry Market Intelligence Forum is a free
event and was a highlight of the educational programme last
year. Taking place on Wednesday 1 February between 9am
and 11am, this year it once again offers a gaze into the crystal
ball to predict what will drive both the American and global
poultry markets in 2017. The second talk of a scheduled three
will be a look at “Responding to Animal Rights Activists’
Threats”, a topical subject of interest to anyone concerned
about the future of the poultry industry.
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It represents a great opportunity to discuss
business goals and needs with customers and colleagues from the poultry industry. It is also a great
opportunity to meet with key opinion leaders in
the industry and provide an opportunity for these
experts to collaborate with Merck Animal Health
customers and colleagues.
What are you most looking forward to this year?
We look forward to providing customers access to
industry experts through ‘Merck Animal Health
Step Up to Solutions’ [a series of consultations held
last year on the upper level of Merck’s two-storey
exhibition booth] in our booth meeting room. In
addition, we will be welcoming customers and
industry leaders to our ‘Culinary Tour of Nations’
luncheon on February 1 at the Congress Center.

6

Cherry pick from short
tech talks

If longer seminars and talks are not for you, these shorter
presentations offered on the trade show floor in the
Event Zone (booth C1305) might be more appealing. The
short talks by various exhibitors focus on operations and
technical issues critical to all aspects of the feed, meat
and poultry industries. Presentations are selected by
IPPE staff on technical merit, and include topics such as
the use of new technology in livestock or poultry production, food safety interventions, innovations in feed
manufacturing and new materials or processes in food
packaging.

“The short talks
by various
exhibitors focus
on operations and
technical issues
critical to all
aspects of the feed,
meat and poultry
industries.”
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Find out how to help
bust consumer myths

A free educational session called ‘Get the
Facts with Meat MythCrushers’ takes place on Wednesday 1 February between 2pm and 4pm. Consumers are
becoming ever further removed from agriculture and
food production, making them vulnerable to misinformation, so the Meat MythCrushers website was set
up by American meat organisations to help consumers
make informed choices. The session will set out how
to effectively communicate with consumers about food
production, covering information on some of the most
prominent myths. Other top sessions to find out more
about meat at IPPE include the cutting and cooking
demonstrations.
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The team behind The Poultry Site will be
attending IPPE 2017. Come and see us at
stand C2826.

8

Be inspired by sustainability success stories

This free Animal Agriculture Sustainability Summit offers perspectives from industry and agricultural experts on
sustainability and why it matters to the animal agricultural industry. If you are keen to develop more environmentally
friendly farming methods, one highlight will be a success story on achieving zero landfill status. The summit will also
cover how to communicate sustainability efforts to consumers, suppliers and industry stakeholders. It takes place on Tuesday 31
January between 9am and 12.30pm. For more on the environment, you could also attend the fee-based Environmental Conference
for the Meat & Poultry Industry.

9

For those interested in the feed industry, this
session will be a great opportunity to learn from the American Feed Industry Association. Taking place on Wednesday 1 February between 8am and 12pm, the morning will
feature two talks on feed regulations in the US and the
roles of the various agencies. Two scientific updates and
the presentation of awards to the Feed Facility of the Year
2016 winners complete the morning.

Visit our booth no.
B8348, hall B and learn
more about our new
ammonia sensor and our
two feed sensors
i-DOL 44R and DOL 28R
with integrated light.

dol-sensors a/s
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Tel. +45 72 17 58 88

Focus on the
importance of feed

10
www.dol-sensors.com

Make sure to have fun!

As well as major business and education opportunities, IPPE offers some lighter diversions for
some fun during your week in Atlanta. This year
marks the fifth annual Chilli Cook-Off, featuring a number
of Atlanta chefs preparing chilli recipes with poultry, pork
and beef that you can try and then vote for your favourite.
The event takes place on Tuesday 31 January at 2pm, with
the winners announced at 4pm. In a similar vein, the Hot
Wing Eating Competition gives you a chance to see if you
can stand the heat, by eating sequentially hotter chicken
wings. Keep an eye out for other activities – more may be
announced nearer the time! PD
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Into
Africa?
Poultry is a
burgeoning
prospect across
the continent
Words Tawanda Korombo

T

he African poultry market is becoming
an attractive bet for investors seeking
growth opportunities stemming from
the region’s low meat consumption. But
major drawbacks include disease outbreaks, rising imports and feedstock prices that are expected
to firm up.
Across African markets such as Botswana,
which is a high beef-producing nation, poultry is
seeing increased uptake. In others such as Zambia, Zimbabwe and Malawi, meanwhile, suppliers are unable to keep up with demand for poultry products.
According to the Poultry Producers Association
of Zimbabwe: “The poultry industry has been in
decline, weighed down by rising costs and low
prices but this is an opportunity to grow the industry through efficiencies and cost saving. The
government has plugged imports but we need
more measures such as free access to markets and
the removal of entry barriers.”
Donnie Smith, CEO of Tyson Foods, speaking
at a conference in Zimbabwe for Cobb distributors in early November 2016, identified chicken as
“now the assumed ‘healthier’ protein option and,
for the first time in history, globally, chicken consumption is projected to overtake pork consumption” by as early as 2020.
Rabobank International’s Nan-Dirk Mulder
agrees with the positive projections for the poultry industry in Africa, saying egg demand will
rise by as much as 50 per cent in the next 20 years,
and poultry meat demand is expected to rise by
65 per cent over the same period.
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Finding opportunity in
Tanzania and Uganda

“The local financial
institutions term
agriculture as a
very risky business
and they don’t
want to lend these
businesses money”
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Tanzania is one African country
whose poultry sector has become
lucrative, and poultry farmer Eugene Kavishe is one of those who
are helping to grow the industry.
Kavishe, a beneficiary of the United States’ Young African Leaders
Initiative (YALI), has boosted his
operation from 300 to 15,000 layers in about two years.
His company, Vonkavy Agro,
however still faces challenges in
accessing financing from banks as
the agriculture sector and poultry production are viewed as risky investments. This is
a pattern seen in most African countries and has often retarded farmers intending to
start or expand poultry ventures.
“The local financial institutions term agriculture as a very risky business and they
don’t want to lend these businesses money,” says Kavishe.
Uganda is another African market with bright prospects for the poultry industry.
Here, a fairly new company, Kukuchic Ltd, is strengthening its roots in the country’s
day-old chick supply chain. The chick breeder supplies the Cobb 500 and also the Rainbow Rooster, which is both a broiler and layer.

African Poultry
Exports (tonnes)

Eastern

Total

3199

247

13,013

49,030

4262

261

16730

51629

Southern

Chicken meat
Eggs, hen, in shell
Duck meat
Turkey

Source: FAO 2013. Export totals also include goods exported
between different countries in the same region/continent.
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Into Africa? Poultry is a burgeoning prospect across the continent
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Founded by Dr Wesley Ruto and Adrian Ddungu, Kukuchic operates hatcheries
in Uganda and Kenya that produce more
than 2 million chicks a year, and is attracting orders from across the East African
region.
The poultry industry in Uganda has
proven lucrative, with consumption rising from 26 million birds in 2006 to 40 million in 2012, and the market is expected to
expand further in the period up to 2020,
boosted by the growing prominence of
poultry as an affordable source of protein.

Fending off imports
BBC Africa’s Kim Chakanetsa has reported that Africa does not currently produce
enough poultry to feed itself. Experts
agree that this provides greater opportunities for investment into the African
poultry market.
“Chickens are increasingly migrating
– in freezers – from Brazil, Germany or
other European Union countries to the
continent. Imports of chicken to sub-Saharan Africa tripled between 2004 and
2014,” says Chakanetsa in an article for
BBC News, citing figures from the US
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Department of Agriculture.
The International Livestock Research
Institute (ILRI), with funding from the
Bill and Melinda Gates Foundation, has
chipped into this African poultry short-

“The poultry
industry in
Uganda has
proven lucrative...
and the market
is expected to
expand further in
the period up
to 2020”
fall, with an initiative aimed at boosting
chicken production in Africa.
Some chicken producers in Ethiopia,
Nigeria and Tanzania will benefit from

this project, which has pledged to provide
100,000 birds to families and communities in the region in order to advance local
poultry production.
Joab Frank Chakhaza, a poultry production expert, advises that “finding a market
is a challenge” in most African countries
as “there are big international companies
that flood the market with cheap chickens
and stifle local farmers”.
“The cost for feed is high and occasionally thieves break into my pens,” he adds.
“One of the major obstacles for farmers in
Africa is the flood of imports from Brazil,
Europe and the US.”

Healthy growth in the south
In South Africa, production of day-old
pullets in August 2016 increased by 5.9
per cent to just under two million compared to August 2015. During the same
month this year, “an average of 406,300
cases of eggs was produced per week”
according to the South African Poultry
Association.
“There is still growth potential in the
egg and day-old chick subsectors, and
even in the broiler category, which could

then be earmarked for exports into the region and
neighbouring countries such as Botswana, Swaziland
and Lesotho,” says Moses Moyo, a regional business
analyst.
South Africa has opened up its markets for poultry
imports from the US, a move that has prompted outcry
from local producers complaining about their loss of
market share. Other African countries such as Zimbabwe, Nigeria and Ghana are, however, moving to block
rather than encourage imports of poultry.

Evading prohibitive feed prices
African poultry producers are also battling a steep rise
in stock feed prices owing to a drought induced by the
most recent El Niño phenomenon that has cut production of major crops used in feeds. This has led to more
calls for alternative feeds.
Nigerian animal scientist Dr Kazeem Bello says the inclusion of cassava as a feed for poultry will work well for
producers in West Africa, where the crop is commercially grown. “Cassava is rich in energy and it is a great alternative, considering the high import bill and exchange
rate,” explains Dr Bello.
“It can match maize in energy content. When you
want an energy-based diet for poultry, fish and ruminant animals, cassava is the best. It has no side effect
and it is a cheaper alternative to maize.” PD
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Fighting back
Zimbabwean producer Patrick Saruchera
is collaborating on solutions to drought
and economic crisis
Words Tawanda Korombo

N

ot everywhere in Africa is prosperous for
poultry farming. Zimbabwean producer
Patrick Saruchera is hoping to overcome
challenging market conditions by mobilising his
fellow farmers to share resources and focus on indigenous chickens – known locally as ‘roadrunners’
(no relation to the nimble desert bird from Central
America).
In July 2016 Zimbabwe restricted imports of
poultry products – along with many other classes of
goods – from neighbouring South Africa to protect
its local industry. While this might, on the face of it,
present an opportunity for local producers, in the
short term it has created a big gap in the market.
While many are keen to step up production, Zimbabwean poultry farmers have been constrained by
both economic challenges and drought conditions
that have created water and power shortages.
But for Patrick Saruchera, poultry farming is an
industry he is so committed to, and his dream is for
Zimbabwe’s indigenous chicken farmers to prosper
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despite the current economic weakness in the southern African country.
“The major challenge is all about our economy,”
says Saruchera. “At the moment our sales are very
low because of cash-flow challenges in the market.
On the operations [side], due to climate, we are not
having our own feeds – we are not able to grow our
own.”
To counter this, he – together with other poultry
producers in Zimbabwe – is having to import “maize
and all other raw materials” from neighbouring countries such as Zambia and South Africa. The southern
African region was this year affected by a drought
induced by the El Niño dry-weather phenomenon,
with maize harvests particularly badly hit.
Saruchera, however, is determined to grow his
business. He says it is difficult to pin down a target
for poultry production but that he would be keen
to reach 10,000 birds. But to do this, he has to beat a
myriad of challenges in the Zimbabwe economy and
overcome a lack of government support.

“The major
challenge is
all about our
economy”

SARUCHERA | Patrick
Saruchera is hoping to overcome
challenging market conditions
by mobilising his fellow farmers
to share resources and focus on
indigenous chickens
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COORDINATION | Saruchera’s operation is on the outskirts of Zimbabwe’s
capital, Harare, and he has been coordinating with other farmers to establish a joint
operation.

“A quail-production
craze hit Zimbabwe in
2015 driven by the bird’s
health benefits”
Recently, Saruchera had diversified
into raising quail, taking advantage of a
quail-production craze that hit Zimbabwe in 2015 driven by the bird’s health
benefits. But demand for quail has since
died down, and his focus is now back on
the indigenous-poultry sector.
“I am continuing with our roadrunner
[chicken] project and that is the major
project for now. About quails, it was just
a short lived project but for now focus is
on roadrunners… roadrunners are our
main theme for poultry,” he says.
Saruchera’s operation is on the outskirts
of Zimbabwe’s capital, Harare, and he has
been coordinating with other farmers to
establish a joint operation. Proceeds from
this pooling of resources will be shared
equally, with all parties equally responsible for the poultry projects pursued.
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“We have challenges due to our economy and at the moment it is difficult to set
a target number for birds and eggs per
day. We may have those targets but you
then always have challenges in marketing and in getting cash from clients,” says
Saruchera.
Zimbabwe is battling crippling cash
shortages that have resulted in long bank
queues and some banks running out of
cash. This has been posing challenges for
poultry farmers who have to buy inputs
using cash.
Saruchera adds that the cash crunch in
Zimbabwe – which uses a selection of
foreign currencies and local bond coins
and notes as legal tender – is also hitting
consumers hard.
“We need to be able to sell and get
money for feeds. We are just surviving

until our economy solidifies. We have
partnered with other farmers and this
will help sustain us in the event of difficulties,” he adds.
Despite the challenges that Zimbabwe is facing, there is a “big gap in the
poultry industry” and especially the
indigenous-poultry sector. There are also
opportunities for exporting indigenous
poultry products which are in demand in
countries such as Zambia, South Africa
and others in the region.
“There are also health challenges and
people need sources of protein with
health benefits in fighting diseases such
as cancers and other ailments,” says
Saruchera. “Indigenous chickens are
key in this area but the challenge for us
to meet the demand is centred on the
economy.” PD
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State of the nation
US poultry industry experts
analyse the industry and look
ahead to 2017

I

Words Treena Hein

t’s a fair assumption that many chicken farmers in the US will be glad to
have put 2016 behind them – although they may well have been feeling
much the same about 2015 this time last
year.
Hoping for indications of a brighter 12
months ahead, Treena Hein checked in
with the three main American poultry
associations to discuss how the sector
has recovered from the destructive avian
influenza outbreaks of 2015, as well as
potential challenges ahead such as new
rules on antibiotics and the switch to
cage-free egg production.

Taking stock of 2015 and 2016
Recovering from disease
Let’s start with influenza. Data from the
US Department of Agriculture’s Animal
and Plant Health Inspection Service (USDA-APHIS) puts losses to the American
poultry industry caused by the outbreak
in 2015 at a staggering $3.3 billion.
“There were 15 US states with highly
pathogenic avian influenza findings in
poultry in 2015,” notes Gwen Venable,
Vice President of Communications at the
US Poultry & Egg Association, which
represents producers and processors of
broilers, eggs, turkeys, ducks and breeding stock. The two hardest-hit states
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were Minnesota, with 109 operations
affected, and Iowa with 71.
Most of the flock depopulation used
to eradicate the disease occurred on egg
and turkey farms. Venable says that
according to the USDA’s 2015 Poultry
Production and Value Summary, US egg
and turkey production declined by 4 per
cent and 2 per cent respectively.
While turkey prices remained steady,
egg and egg product prices reached
record highs due mainly to a smaller
supply. However, Venable notes that egg
prices have since decreased dramatically
in concert with demand. “A few market
analysts have alluded that a portion of
egg demand may have been lost to egg
replacers,” she explains, “while others
have suggested that changing to other
ingredients or reduced portions may
have also resulted in a loss of demand.”
Exports were also affected. Venable
says the egg sector of the US poultry
industry lost 16 international markets
in 2015, including valuable importing
regions such as China, Russia and South
Korea.
President of the United Egg Producers
(UEP) organisation, Chad Gregory, calls
the avian flu devastation, which led to
the loss of over 42 million birds, “unprecedented” and “horrible”.
“We are thankful that the US has not
experienced another outbreak of this

“In 2015, broiler exports
alone took a loss of
more than $1 billion”
kind,” he says. “UEP’s member egg
farmers have stepped up biosecurity protocols on their farms, working collaboratively with USDA and
other regulatory agencies to protect
their flocks and keep disease off the
farm. That means limiting visitors
and traffic to the farms, providing
careful veterinary monitoring of
flock health and putting in place
new protocols for movement on
and around farms, as well as sanitation and disinfection.”
Better biosecurity
Venable agrees that everyone in
the poultry industry has devoted
a significant amount of time and
resources to upgrading biosecurity.
Her organisation has itself invested
$550,000 (GBP 450,000) in emergency research projects.
Tom Super, Communications
Director at the US National Chicken
Council (NCC), calls increased
biosecurity on farms “the new
normal” and adds that “that there
is now better coordination between
government, local and state health
officials and industry.”
Super’s organisation lobbies
the federal government on behalf
of the US chicken industry as a
whole, including broiler producers,
processors, distributors and allied
industry firms.
Although US broiler flocks fortunately did not experience any bird
flu outbreaks in 2015, the sector
also lost export markets due to various blanket trade restrictions. “In
2015, broiler exports alone took a
loss of more than $1 billion,” Super
says. “Most of our exports are darkmeat products, chicken leg quarters
for example… So we experienced
a build-up of those products here
domestically.”

However, like their egg and turkey counterparts, exports in the US
broiler sector recovered somewhat
in 2016.

Looking ahead to 2017
Antibiotics
The US Food and Drug Administration (FDA) recently released ‘FDA
Guidance 209’ and ‘213,’ which
between them stipulate that by the
end of 2016, antibiotics used in human medicine will be allowed only
to treat disease in food animals and
not to promote growth, and will be
administered exclusively under the
supervision of a veterinarian.
Tyson Foods, the largest US poultry producer and a major McDonald’s restaurants supplier, is going
further, committing to completely
end the use of human antibiotics by
September 2017.
Another industry giant, Pilgrim’s
Pride, has committed to eliminating antibiotics from a quarter of its
chicken production by 2019. Perdue
Farms has already said that it now
raises 95 per cent of its chickens
without the use of antibiotics.
Venable says the US poultry
industry is working hard to implement FDA Guidance 209 and 213.
“Our association is also taking a
proactive approach in understanding antibiotic usage within the
poultry industry,” she explains.
“We are funding an antibiotic usage
survey and have contracted a noted
researcher to design and conduct
the survey to collect usage data
from the broiler, turkey and commercial egg industries.
“Once the survey is complete,”
she continues, “the data will be analysed and provided to the poultry
industry in a form that maintains
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“The National Chicken Council
is also concerned about consumer
perceptions. Its own research finds
that 78 per cent of people mistakenly
believe chickens are genetically
modified”

anonymity and confidentiality. The data
will then be provided to USDA-APHIS in
a similar format. This proactive approach
to antibiotic data collection by the poultry industry represents a new form of
industry-government partnership.”
Health and welfare
The entire US poultry industry is actively confronting issues related to bird
welfare, Venable reports, at the same
time as it’s addressing a wide range of
consumer inquiries relating to bird size,
production methods, sustainability and
more.
She notes, however, that the largescale transition to cage-free housing
within the egg sector to meet pledge
demands from major retail, food-service and food-processing purchasers is
not without challenges. “Many of the
cage-free egg purchase pledges have
an implementation year of 2025,” she
explains. “However, a good majority of
the pledges do not specify transitional
benchmarks… [nor have] stipulations
for the availability and affordability of
eggs.”
Venable also lists consumer concerns
as a challenge, noting: “There are also
many consumers who indicate that
they prefer cage-free housing systems
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for egg-laying hens, though they are
reluctant to pay the premium for cagefree eggs. This is creating confusion in
the marketplace and is presenting a big
challenge to the egg industry.”
For his part, Gregory believes American consumers are starting to recognise
that the transition to a mainly cage-free
egg supply “must be made within the
context of supply, affordability and
consumer demand”.
The NCC is also concerned about
consumer perceptions. Its own research
finds that 78 per cent of people mistakenly believe chickens are genetically
modified; 77 per cent believe chicken
contains added hormones or steroids,
which are banned by federal law; 73
per cent think antibiotics are present in
chicken meat; and 68 per cent wrongly
believe broilers are raised in cages.
“Food is an emotionally charged
topic,” Super notes, “and with conflicting information readily available online
and on social media, it’s understandable
people might become concerned.”
In an effort to respond to these issues,
the NCC has launched ‘Chicken Check
In’, an online portal that provides
accurate information about chicken
production and gives shoppers what
Super calls “as close of a look as they
would like at the lives of the birds and

how they get to the store.” He says:
“We’re committed to continuing to build
consumer trust by having open conversations and inviting consumers to ask
the questions they have about chicken
and how it’s produced.”
Predictions
Venable believes antibiotic usage,
sustainability and bird well-being will
continue to be the three top drivers of
conversations in the US poultry industry
in the immediate future.
The NCC, meanwhile, predicts that
2017 will see the multi-year upward
trend in chicken consumption continue.
Mr Super notes that according to USDA
estimates, Americans will eat a record
amount of chicken in 2016 (92 pounds
of per person, more than beef and pork
combined) and that trend is likely to
continue. He also predicts chicken
exports will increase in 2017 but will not
attain pre-AI outbreak levels.
Among his top predictions for the US
egg industry in 2017, Gregory lists an
even greater focus on biosecurity and a
continuing transition to cage-free housing, although he believes “the impacts
of how those changes will affect our
customers and their consumers are still
largely unknown.” PD
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Focus on
Mexico
A growing industry fights
back after bird flu
Words Nuria Martínez Herráez

M

exico’s poultry industry suffered a setback in 2012 with
an outbreak of avian influenza
that resulted in the loss of millions of
birds, but since then it has been rebounding.
César Quesada Macías took the helm
as President of Mexico’s National
Union of Poultry Farmers (UNA) last
April, when the industry had widely recovered from the H7N3 avian influenza
outbreaks, which started on layer farms
and later spread to some broiler breeder
flocks, including his own.
“In 2012, the egg industry had a drop
in production of 6 per cent. It recovered
in 2013 and in 2014 we saw growth,”
he explains. “In the case of chicken,
production fell by only 1.7 per cent, and
it quickly recovered to grow by 4 per
cent in 2014.”
Despite the recovery, Quesada says
avian influenza remains a concern for
Mexico, as well as for the industry globally. “Typically, these highly pathogenic
serotypes of avian influenza are brought
by migratory birds, and Mexico shares
migratory bird routes with Canada and
the US, especially on the Pacific side,
with connectivity between the three
countries at least twice a year.”
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Quesada believes lessons have been
learned from the outbreaks in terms of
biosecurity too. “Physical biosecurity
facilities have been reinforced, but also
procedures and prevention practices,”
he says. “There are now more frequent
visits by the health authorities and they
find that there are boundary fences to
keep out animals and people from poultry facilities, better sanitary customs,
truck-wash facilities and so on.”
A working group on avian influenza met for the first time in August in
Canada and was attended by health
authorities from the US, Canada and
Mexico. One of the group’s aims was to
strengthen the sharing of information,
to ensure all three countries can work
together to prevent and respond to outbreaks. Quesada believes this strategy
of collaboration will improve protection
from the disease.

The Mexican authorities have increased their own national efforts in
animal health since the 2012 outbreaks,
according to Quesada. He believes the
country is now in a much better position
to combat threats like avian influenza.
Queseda outlines some of the improvements: “The Mexican authorities
have strengthened the infrastructure of
official laboratories, and they now have
the ability to run thousands of samples
every day so they can quickly report
results and provide better diagnosis.
The surveillance system is now more
efficient and communication between
producers and health authorities is better than it was.” He also praises the programme for ensuring the safe movement
of poultry products within Mexico, with
authorities acting to prevent products
from risky areas, such as those conducting avian flu vaccination, from entering

“We must continue working to
modernise facilities and strengthen
the health infrastructure”

avian.merial.com
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parts of the country that are free from
disease.
The structure of the poultry industry in
Mexico has changed since the 2012 avian
influenza outbreaks too, says Quesada,
and he pointed to this as a key target for
improving the industry in the future.
“We must continue working to
modernise facilities and strengthen the
health infrastructure,” he says. “I don’t
believe that Mexican facilities were bad,
but in some areas the industry grew
haphazardly and many farms were
concentrated in small areas.
“But now the density of some areas
has gone down, such as Jalisco [a coastal
state west of Mexico City], which has
gone from producing nearly 65 per
cent of eggs in the country to now only
producing about 50 per cent. Some of
the producers in the area have changed
or have relocated production farms.”
Reduced density of farms and poultry
means a reduced risk of bird flu and
other infectious diseases spreading.
Bird health is not the only concern
for Mexico’s poultry industry, however. Quesada identifies imports as one
issue – chicken imports have grown in
volume and represented 15 per cent of
chicken consumption in Mexico in 2015.
He suggests that imports from the US
could be considered dumping, as they
mainly include low-value cuts such as
legs and thighs.
Quesada says these ‘dumped’ imports
can improve margins for big industrial
processors but are more damaging for
local poultry producers. His aim is to
convince the Mexican authorities to do
something about cheap imported poultry meat, but he warns: “Unfortunately,
the Mexican authorities have not been
receptive. There is great concern for
maintaining low inflation in Mexico and
they believe that allowing the entry of
products by ‘dumping’ can help lower
the average chicken price.”
Progress on exports out of Mexico might help the country’s poultry
industry deal with the challenges of
globalised poultry trade. Gaining new
markets is another priority for Quesada during his time as president of the
UNA.
“We are looking to certify plants
for export to the US, but we are also
looking at other markets such as South
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“Progress on exports out
of Mexico might help the
country’s poultry industry
deal with the challenges of
globalised poultry trade.”
Africa,” he says. “Soon we will begin
a mission to Japan, which is interested
in Mexican products, and we are also
looking towards other markets in Asia
and opportunities in Arab countries for
halal-certified products.” Fourteen states
have already been declared free from
avian influenza and the whole country
is free from Newcastle disease, which
should make such progress easier.
Mexico is the largest consumer of eggs
worldwide, at about 22kg per person
per year, but Quesada believes there is
still room to improve consumption. The

Mexican diet and eggs’ good value from
a Mexican consumer’s point of view
gives him confidence that there is an
opportunity for the market to grow.
“In the case of chicken, we have maintained a growth in per capita consumption and we now have about 33kg [per
year] of total consumption, of which
about 27 kg are produced nationally.
The challenge is to continue producing
quality and bringing the product to the
consumer at a good price,” he says.
Producers will also be targeting future
growth in the turkey sector, aiming to

BIRD FLU | Reduced density of farms and poultry
means a reduced risk of bird flu and other infectious
diseases spreading.

improve availability of fresh and processed turkey products in Mexican supermarkets. “Turkey production is still
low and is concentrated in the north of
the country, and partly in the southeast
as well,” says Quesada.
His organisation is spearheading marketing campaigns to boost consumption
of poultry products – not just in the
form of advertising, but also in the form
of fighting misinformation about poultry farming practices, Salmonella and
cholesterol in eggs, among other issues.
Despite the challenges, Quesada is
positive about the future of Mexico’s
poultry industry, saying that there is
great enthusiasm to invest in it, and a
very cordial friendship between competing producers in his union. PD
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Farming
in focus
Meet the
producers driving
change in their
industry
Words Ellen Hardy

Murilo Quintiliano
Executive Director
FAI do Brasil

F

AI do Brasil is a farm with a difference: it
was created to demonstrate that environmentally and ethically sound agricultural practices can be economically viable.
Part of Benchmark Sustainability Science, the
farm operates on a 420 acre (170 ha) site near
Jaboticabal in São Paulo State. As well as a
10,000 egg per day operation designed to spur
on the Brazilian cage-free egg industry, FAI do
Brasil farms 120 beef cattle, 300 sheep, and is
building a state-of-the-art tilapia hatchery.
Executive Director Murilo Quintiliano joined
FAI in 2007. Murilo has experience working
with some of Brazil’s leading livestock companies, implementing best practice handling
techniques on-farm, during transportation and
pre-slaughter. Murilo is also a Principal Consultant for Benchmark Group’s sustainability programme.
What are your main priorities as FAI do Brasil’s Executive
Director?
Our main priority is to develop production systems that can
cope with the rapid growth in demand for quality food, while
taking in account the economical, ethical and environmental
aspects. We aim to be known for showing producers, consumers, retailers and all stakeholders what is important in terms of
sustainable food sourcing.
We are now focusing on fully reliable and replicable cage-free
egg production as a model for the egg producers to follow. We
are doing the same with other species: beef, sheep and fish.
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How is Brazil’s poultry market currently developing?
We are still growing, not only internally but also externally.
This means the entire chain must cope with the varied demands of consumers. The way I see it, the demand for productivity is increasingly taking into account not only economic
gain, but also environmental and ethical needs. This is the key
to success.
The farm’s layer hens are kept cage-free. How common is
this in Brazilian commercial egg production?
We estimate that less than 1 per cent of total egg production in
Brazil is currently produced like this. But with big companies
coming to need this type of source for their products, and also
the consumers understanding the importance of more welfare-friendly products, I believe that this is about to change.

What particular challenges do Brazilian farmers face who seek alternatives
to intensive production systems?
As in any other country, change is the
most difficult part. To change the status
quo with a strong and reliable message
based on good science and technology is
the way to do it. For years people spread
the message that alternative systems
do not work, mainly because of the
economic aspects. We believe that there
are alternatives. Our results are showing
good productivity with higher quality,
which calls the attention of producers to
join us on this journey.
How much demand is there for enhanced hen welfare from Brazilian
consumers?
Research has shown that 87 per cent of
Brazilian consumers believe that animal
welfare in general is important or very
important. This gives us a clue to the
potential for growth. Providing the right
information about what welfare is and
how it can be provided is a challenge
that we face every day.
How does FAI hope to influence other
Brazilian egg producers?

“We are now focusing on
fully reliable and replicable
cage-free egg production as a
model for the egg producers
to follow.”
solutions to several stakeholders in the
food supply chain. We receive calls and
requests every day from independent
farms and big multinational companies
who are interested in our work. This is
the main gratification for me.

With good information and on-theground solutions that show not only
what to do but how to do it. Nice
speeches do not work as well as dirty
boots on the farm.
You have worked at FAI for almost ten
years. What have been your biggest
achievements?

How do you see the poultry
programme developing?
We still have a long way to go. We are
now focusing on improving our feeding
facilities and egg packing house, and we
expect to have more sheds in the near
future. This will give us the opportunity to deliver even more results for the
farms who want to start a cage-free egg
production system. PD

From my perspective, being able to
create a strong platform for the growth
of other Benchmark companies in
the country. We understand the region and its challenges, and with the
global experience of our team we are
a unique company that can deliver

EggTester.Com
Officially known as ORKA Food Technology, is the world's
leading manufacturer of egg-quality testing devices.

Egg Analyzer
It measures weight, yolk colour,
albumen height, Haugh units and
USDA Grade in 17 seconds!
Egg OR Candler

Egg Force Reader

Portable LED
battery/mains
operated Egg Candling
Lamp

It measure egg shell destruction
strength

Eggshell Thickness Gauge

Digital Haugh
Tester
It measures the height
of egg albumen and
allows you to manually
determine the Haugh
unit

It uses ultrasound to measure the thickness of
the eggshell without breaking

www.eggtester.com
We will be at IPPE 2017, from the 31st Jan - 2nd Feb 2017.

Wireless Egg Node
It enables simultaneous, high-speed
sensing and real time data aggregation
from multiple wireless eggs

Please visit us at Booth B8753, Hall B!
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Starting your
poultry business
How to go from backyard hobbyist to
profitable business, wherever you are
in the world

R

Words Laura Elliott

aising poultry can seem like a more viable endeavour than farming larger livestock, but
there’s a big difference between keeping backyard chickens as a hobby and making a
successful business out of your passion.
Regulations vary between countries, but the need for land, capital and equipment is the same
no matter where you live. With this in mind, we spoke to successful poultry farmers on three
different continents, to find out how they managed to set up their poultry farms.
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India
Bhagaban Nayak, a poultry farmer based in the
Khordha district of Odisha, India, has run his poultry farm since 2007, and is currently the Secretary of
the Odisha Poultry Farmers’ Association. He says
the biggest issue for him was the need for capital to
start with.
“One of the major issues early on in a poultry farm
is that you need to get finance. The Industrial Development Bank of India (IDBI) will only finance projects
like this after seeing the land and basic infrastructure
in place.
“This means the initial finance has to be from
personal sources, [so] the first investment of about
US $9,000 needed for the land and shed I financed
myself.”

“There is a huge demand
in the market. The
government and banks are
now providing financial
support and subsidies so
you can start the business
after the first investment”
Although finance can be an issue, in India, the farm
regulations for poultry are not as stringent as those
in some other countries.
“You have to comply with the ownership documents of the land on which the shed is built, and
you need proper valuation documents in order to
get a loan from the bank.
“The loan repayment starts after three months, but
since the companies collect birds from the farmers
directly, food-quality regulations do not apply to the
farmers themselves.”
Bhagaban also says that because of this, in India
at least, there’s never been a better time to start a
broiler farm.
“There is a huge demand in the market. The
government and banks are now providing financial
support and subsidies so you can start the business
after the first investment, so this is a golden opportunity to start a poultry business in rural India.”
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SOUTH AFRICA | Free range egg producer Jeanne Groenewald advises new starters in the industry to be aware of the scale of the task they’re taking on, and ensure there’s a market
for their products.

South Africa
In South Africa, Agmat Brinkhuis, an egg
farmer and the chairman of the South
African Poultry Association (SAPA), also
says that for him, finance was the real
issue in setting up his business.
“The South African Department of
Agriculture assisted us with infrastructure and advice [in the early stages], but
one of the biggest challenges in running
a poultry farm is cash flow, and the economics of scale plays a role in this. The
more birds you have, the more viable
your business becomes.
“[But here], if you want to extend your
production to over 5,000 birds, you need
to undergo an Environmental Impact
Study. This is very costly and can sometimes take up to two years to complete,
but only when you have received authorisation can you expand your flock.”
And while Agmat’s advice to potential
egg farmers is to plan their business
around the market, Jeanne Groenewald,
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the owner of South Africa’s Elgin Free
Range Chickens, found that her broiler
business grew organically.
“[Building a business] wasn’t something I decided,” she says. “It happened
because I started farming with chickens for household consumption only.
Friends would taste my chickens and
ask me to do some for them the next
time. From there it just grew by word of
mouth.
“[Funding] was the biggest challenge,
but I was fortunate enough to find two
retired businessmen who invested in the
business, as well as giving me valuable
mentorship.”
But while intensive farming is regulated in South Africa, Jeanne says that
free-range poultry production hasn’t yet
caught up.
“Free-range poultry production was
non-existent in South Africa when I started a few years ago, so to find advice and
guidance wasn’t easy. Free range is also
not regulated here, so I drew up my own

standards and ensured we were always
better.”
Even without regulations to adhere to,
however, Jeanne believes that anyone
starting a poultry farm needs to be aware
of the scale of the task they’re taking on.
“My biggest tip is that people should
always, always start small, and keep on
learning from your mistakes. [Ultimately], you need to be sure there’s a market
for your products.”

“My biggest tip
is that people
should always,
always start small,
and keep on
learning from your
mistakes”

UK
In the UK, however, the regulations for
free range poultry are much more stringent, as Andrew Gilbert, the owner of
Springmount Farm in Northern Ireland,
found out early on.
“We are bound by tight regulations
in relation to the welfare of the birds.
These include strict annual audits from
Freedom Foods and the RSPCA, as well
as British Lion Code regulations, Food
Standards Agency inspections and the
Department of Agriculture and Rural
Development (DARD) regulations regarding the number of birds housed and
the acreage required for the unit.
“Other regulations include those in relation to the hygiene of the poultry unit,
the welfare of the birds, the removal of
manure and the maintenance of management records.”
Funding for their free range venture was also an issue, requiring both
personal investment and a bank loan to
begin the project.
“Securing funds was a particular

“In the UK,
however, the
regulations for
free range poultry
are much more
stringent”
problem. We approached several banks
with our proposition and business plan,
and only after lengthy discussions were
we able to secure the necessary loan
amount.
“We provided a certain amount of
our own savings towards the farm, as
required by our provider, but trying not
to go over our budget for the building
works proved to be very difficult, as
we did run into unexpected problems
on the site works and upgrade of the
electricity.”

Food Safety Starts
on the Farm.

Verdict
Local research is key
With the right planning and investment,
farming poultry can be a successful
and rewarding enterprise, but as our
research shows, no two countries are
alike. Every part of the world has different funding models, as well as vastly
different regulations that need to be
followed.
The most important thing is to research thoroughly the correct practice in
your country. In our conversations with
poultry farmers around the world, one
similar theme emerged again and again.
As Andrew says:
“If you’re thinking of starting your
own poultry farm, find out everything
from wherever and whoever you can.
Most importantly, follow your instinct.
[In this job], we continue to learn something new every day.” PD

Healthier animals produce safer food.

TM

Pre-harvest food safety is an emerging field with new,
research-proven technology to reduce pathogens in food
processing. At Diamond V, we help strengthen the global
food safety infrastructure.
Original XPC TM supports:
• Pre-harvest food safety
• Poultry health and well-being
• Production efficiency
• Conventional and antibiotic-free systems

You are a critical link in the food safety chain.
Stronger links mean safer food for everyone.
Strengthen your link with Original XPC.

VISIT US AT IPPE BOOTH C1341
,

For more information, call 800-373-7234 or visit www.diamondv.com
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Hot
chicks

A new documentary
gets inside competitive
poultry showing

‘C

Words Ellen Hardy

hicken People’ is a funny,
tender documentary exploring the weird and wonderful
world of poultry shows and the people
who breed for them, writes Ellen Hardy
for The Poultry Site.
These aren’t your average broilers or
layers; they’re primped, cosseted show
birds with carefully constructed family
trees and a stringent set of beauty standards.
The new documentary shows both the
comic and serious sides to an addiction
to breeding beautiful
Nicole Lucas Haimes, Director of the
new documentary ‘Chicken People’
poultry, and elevates the pastime far
above the everyday. Director Nicole
Lucas Haimes tells us about noisy show
halls, dodging avian flu, and birds that
look like Bowie.
What originally drew you to the world
of competitive chicken showing?
About five years ago, when my son was
just about to turn 12, there was a fad at
his elementary school in urban LA: all
these little kids were running around
going “Chicken chicken chicken!” very
intensely. It was just a joke, I don’t
even know where it came from – they
just thought the word was funny. But I
bought him a book of beautiful chicken
portraits, and when we were looking
through it I saw this teeny tiny mention
that people competed them. I was like,
“You’ve got to be kidding! People compete chickens?!” That kind of got me up
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and running.
It really amazed me how
beautiful the birds were. I
went to a chicken show to
see how it was done, and
walked into a group of the
POLISH ROOSTER |Nicole Lucas Haimes, Director of the new documentary
nicest, very intense people.
‘Chicken People’.
When I saw a person putting
hairspray on a chicken I was
This is going to sounds so odd, but
like, “This is going to be a good project.”
many years ago I was producing a docuThe film sets a sweetly nutty tone to
begin with – but many of the competitors seem to have found solace in their
chickens out of quite difficult situations.
Did you originally set out to explore
this dynamic?
For this kind of film, it was really the
relationship between human and chicken
that I wanted to explore. There was a big
“why?” Why are they so invested? It’s always a very intimate dance between the
subject and what they’re willing to reveal
about themselves to the filmmaker.

“For this kind of
film, it was really
the relationship
between human
and chicken
that I wanted to
explore”

mentary that my husband directed about
Alfred Hitchcock [Ted Haimes’s 1999
film ‘Hitchcock: Shadow of a Genius’,
narrated by Kevin Spacey], and in the
process met Joe Stefano who wrote the
screenplay for ‘Psycho’. And one of the
brilliant things about ‘Psycho’ is that
they killed the main character in the first
20 minutes. You think you’re in a movie
about a woman having an affair and then
suddenly you’re in a horror show. So I
knew you could do that to an audience:
I wanted them to come in and think this
was going to be a very entertaining, silly
piece about chickens, and then there’s a
turn. The lighthearted layer continues,
but we start to go deeper and explore the
people. I learned that from Joe Stefano!
Were you surprised by the status
accorded to poultry and the scale of the
events?
Oh my God, yes. I mean, you can’t
imagine – a gigantic hall, bigger than a
football field, filled with the sound of
squawking. It was the loudest thing I
have ever heard. We had walkie-talkies
and we couldn’t hear one another over

“I wanted them to come in and think
this was going to be a very entertaining,
silly piece about chickens, and then
there’s a turn. The lighthearted layer
continues, but we start to go deeper and
explore the people”
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“ We could hardly ask state
veterinarians – who were looking
at an entire industry being wiped
out – if they could they please
make an exception because we’re
making a movie”

have ever heard. We had walkie-talkies and we
couldn’t hear one another over the walkie-talkies
– it was a total fail. The scale was remarkable. You
can’t imagine that many kinds of chicken, that
many kinds of people, all in one place.
Everyone portrayed seems gently determined to
win. But did you come across any darker aspects
to the competitiveness?
Mostly the world is incredibly collegial. But you
hear stories – we didn’t get into this, but about
people cheating. They’ll put marker on the comb
to make the comb redder, things like that, but
I don’t think I ever heard stories of intentional
sabotage – that would be going too far!
Avian flu makes a dramatic appearance, cancelling the main event – the Ohio National Poultry
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Show 2015 – the subjects have been preparing
for. How did this serious disease outbreak affect
both the filming and your view of the challenges
facing the poultry industry?
We thought that the network would kill the
movie. Millions of birds were exterminated.
States were closing down their borders; they
stopped interstate transport of chickens, no one
knew how long for. We could hardly ask state
veterinarians – who were looking at an entire
industry being wiped out – if they could they
please make an exception because we’re making
a movie. We couldn’t even try – that would
have been ludicrous, given how serious it was
for commercial farmers. We ended up filming
the close of the movie at a show in Knoxville,
which was a wonderful show but it was definitely smaller.

“ ...it doesn’t matter what the hobby is,
if it’s a vehicle for self-exploration and
for self-growth. And how incredibly
wonderful, how amazing that this
can happen on the terrain of chicken
competitions”
The camera gets very close up with the
various birds, showing them almost as
artistic objects. Have you developed an
affection for any particular chicken or
breed as a result of filming them?
I have, I have! They’re so beautiful, and
somewhat insane-looking. There are two
birds I love – one is the Speckled Houdan,
which has a crest but of the body an
ordinary chicken, so it kind of looks like
it’s been clapped together. And the other
chicken I love is the Polish rooster, which
looks like David Bowie from his Stardust
days.
Have you been inspired to start keeping
chickens?
When we were filming the Ohio National
I had a Polish rooster in my hand, and I
asked someone to take a picture. I texted
it to my husband, and he wrote back:
‘Don’t you dare.’ No other words needed!

SHARI | Shari said that chickens made her brave.

What message would you like audiences
to take away with them?
One of the film’s ‘Chicken People’, Shari,
said that chickens made her brave
Have you ever read Viktor Frankl’s
‘Man’s Search for Meaning’? Frankl was
a Holocaust survivor, and in the camps
he observed that the people who survived were the ones who had purpose
and someone to love. It didn’t need to be
a grand purpose, it could be very small
and human – like, I want to see my niece
graduate high school, or have a baby. And
that’s the sneaky message of ‘Chicken
People’. We all need a reason to get up
and move on to the next day, and life is
hard a lot of the time. How do we cope?
So it doesn’t matter what the hobby is, if
it’s a vehicle for self-exploration and for
self-growth. And how incredibly wonderful, how amazing that this can happen on
the terrain of chicken competitions.
In particular, I found that when [champion Silkie breeder and recovering alcoholic]
Shari said that chickens made her brave,
she had found purpose and meaning.
Chickens truly changed her life. PD
‘Chicken People’ was released on 23 September
2016 and is available now on iTunes.
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We care for animals.
And people alike.

NUTRIAD: FEED ADDITIVES WITH AN ADDED HUMAN TOUCH
Here at Nutriad, we’re just as concerned about the animals we feed, as about our clients – and their customers.
Thus, we only produce the best feed additives and solutions possible, making sure your animals, in their turn,
produce their best performance. And making sure your business thrives just as well.
Visit nutriad.com for more information.

IPPE Nutriad booth C2663 in exhibit hall C

Interested in how we can help your business thrive better?
Come talk to us at our IPPE booth anytime or find your local
contact at our website.

YOUR QUESTIONS

The best questions from The Poultry Site community.

Q: I’m considering mesh flooring for
my hens. Can you recommend an
urban coop company?
A: Ready-made coops suitable for
urban environments can be ordered online from www.5mfarmsupplies.com.
Some other possibilities include the
Urban Coop Company in the USA or
brands like Eglu from Omlet in the UK.
As regards to flooring, although mesh
flooring is easy to clean and the faeces
will drop straight through, the uneven
flooring can be difficult for the birds
to stand on and might cause problems
with foot infections.
Q: Can you put cockerels in a box
similar to a cat carrier at night to
keep noise down and not disturb
neighbours?

Got a question? Email newsdesk@5mpublishing.com
Facebook @ThePoultrySite | Twitter @thepoultrysite

Q: Where is the best place for expertise on
starting a commercial quail business?
A: There are a number of online resources that can point you in the right direction if you are interested in commercial
quail farming. Roy’s Farm offers a good
overview, and will help you establish
the most important questions relevant to
your personal situation. Quails are fun,
relatively low-maintenance birds, but the
success of a commercial operation will
depend very much on your market.
Q: I am new to showing. Can I show
a colour for a breed that is not recognised by the Standard of Perfection?
For example, I have White Javas.
A: If you want to compete your poultry
at official club events in the UK or the
US, then only the officially recognised
categories will be available for entries,
as detailed in British Poultry Standards (Blackwell, 2008) or the American
Standard of Perfection (American Poultry Association, 2016). However, many

local shows will offer alternative, ‘fun’
categories, which are a good option
for feeling your way into the world of
competitive poultry breeding.
Q: What are my hens lacking nutrition-wise if they are eating their eggs?
A: It’s not uncommon for hens to start
eating their own eggs and, while frustrating, there are a number of causes
that can be fairly easy to address. Nutrition is one of these – research suggests
that vitamin D and calcium deficiencies
may provoke egg-eating in layer hens –
but flooring type, overcrowding and unsatisfactory nesting spaces could all also
be contributing factors. Prevention is
usually the best strategy, so ensure your
hens have a roomy, healthy environment, and collect eggs as often as you
can. A quality commercial feed should
help with any nutritional issues, or
consult your vet regarding supplements.

A: Yes, you can – although this won’t
actually prevent them from crowing, it
will allow you to move the birds to an
area where the noise will be less disruptive. However, this should only be an
overnight solution but not for long periods – the birds should be let out again in
their normal environment from around
8am, and must have a grate or air holes
to allow oxygen to circulate.
Q: Are there natural remedies for tapeworms instead of chemical remedies?
A: There are several natural remedies
recommended for worms in chickens,
both dietary – for example, cucumber
and pumpkin seeds – and manufactured herbal supplements. But please
be aware that there is nothing that is
licensed and guaranteed to work. Your
vet will be able to advise and dispense
proven anti-worm treatments.
While worms are part and parcel of
keeping poultry, prevention is better
than cure and a clean and well-kept
coop can go a long way to reducing the
incidence of worms in your flock. Make
sure you disinfect regularly and move
the birds to clean ground on a regular
basis to prevent the area becoming ‘fowl
sick’.
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Poultry events from around the globe

Turkey Science and Production
Conference
Date: 8-10 March
Location: Chester, UK

The conference aims to provide an opportunity for members of the European
turkey industry, suppliers and ancillary
bodies to update on the latest scientific
developments and production trends, as
well as explore new business opportunities. The event covers a wide range of
topics including reproductive biology,
gut health, avian influenza, nutrition and
turkey management.
www.turkeytimes.co.uk

Midwest Poultry Federation
Convention

Date: 14-16 March
Location: Saint Paul, Minnesota, US
The convention will feature an educational programme including workshops
on topics such as disease response
planning, health and organic and speciality poultry, as well as the trade show.
Pre-show events include a welcome
reception, a Symposium on Poultry Nutrition, the North Central Avian Disease
Conference and the Organic Egg Farmers
of America Symposium.
midwestpoultry.com

VIV Asia

Date: 15-17 March
Location: Bangkok, Thailand
VIV Asia is a trade exhibition for professionals in animal production and processing of meat, eggs, fish and milk. The
show aims to cover the whole supply
chain ‘from feed to food’, and will have
almost 900 international exhibitors. The
importance of poultry at the show was
underlined in 2015, with a major growth
in attendance from Asian countries that
have a strong interest in producing chickens and eggs.
www.vivasia.nl/en
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MONTE CARLO | The International Egg Commission (IEC) Business Conference Monte Carlo 2017 is being held at
the Le Meridien Beach Plaza Hotel, Monte Carlo, Monaco.

International Egg Commission
(IEC) Business Conference Monte
Carlo 2017
Date: 2-4 April
Location: Monte Carlo, Monaco

SIAVS - International Poultry and
Pork Show
Date: 29-31 August
Location: Sau Paulo, Brazil

The International Egg Commission (IEC)
Business Conference Monte Carlo 2017 is
being held at the Le Meridien Beach Plaza
Hotel, Monte Carlo, Monaco. IEC invites
egg industry members to their annual
Business Conference, where they can meet
with leading decision makers and experts
in the international egg industry.

Held in São Paulo, this year’s SIAVS
exhibition aims to build on the previous
exhibition in 2015 to provide a show area
of over 10,000 square metres. The show
is run by the Brazilian Association of
Animal Protein (ABPA) and will bring
together poultry and pork businesses,
suppliers of genetics, equipment or other
inputs and retailers among others.

www.internationalegg.com

siavs.org.br

21st European Symposium on
Poultry Nutrition

20th World Veterinary Poultry
Association Congress

Delegates will gather in Salou, Spain,
to discuss the latest science, knowledge
and innovations in poultry nutrition. The
event takes place every two years and
aims to stimulate scientific networking.
The programme will be focused on aspects of poultry farming such as thermoregulation, early feeding, precision
feeding, ingredients and biotechnology
and several current hot topics.

The Congress will attract a wide range
of delegates, including both poultry
research scientists and practitioners, and
will include leading speakers from across
the world. It is expected that delegate
numbers will be in excess of 1200 visiting
Edinburgh from over 70 countries, joining together to explore the past, share the
present and helping to forge the future of
poultry veterinary science.

www.espn2017.es

www.wvpac2017.com

Date: 8-11 May
Location: Salou, Spain

Date: 8-11 May
Location: Edinburgh, UK

Come and Browse our Range
of Poultry Titles
From Smallholding
Books...

Only
£24.95

...and Organic focused
tles...

Keeping
Chickens

A Pracccal
Guide to the
Feeding of
Organic Farm
Animals

A pracccal and easy
to follow guide
covering the basics of
poultry husbandry,
for the new or
established poultry
keeper.

Pracccal guidance
on organic feeding
based on sciennﬁc
research and
authored by a
renowned animal
sciennst.

Only
£24.95

..to Textbooks
Avian Anatomy
This beauuful colour atlas brings together annotated
images and anatomical terms. High quality images and
schemaac diagrams.
Bringing together annotated images and anatomical
terms, this reference book is a unique combinaaon of a
pracccal, clinically oriented textbook and pictorial atlas
of avian anatomy.

Only

Containing very high quality photographs, including
histological and radiographic images and schemaac
diagrams, this ediion focuses on ornamental birds and
poultry. Among the various species examined are
chickens, ducks and geese, as well as budgerigars,
psitaccines and many others.

£125.00

Order Now at www.5mbooks.com
or email contact@5mbooks.com
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Color Sensor

The Digital YolkFan™
Yolk color assessment for the digital age

The Digital YolkFan™ color sensor (powered by Nix) is a new pocket-sized
tool for accurate yolk color assessment. It is a digital extension of the
well-known DSM YolkFan™. With its sensitive light sensors and accurate
data management, it provides an easy way to measure yolk color objectively,
every time. Consistent yolk color pigmentation has never been easier.
YolkFan™ is a trademark of DSM.

For more information visit www.dsm.com/digital-yolkfan
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